GYMMARK

Introduction to GymMark

The introduction of Sport England’s “Clubmark” has encouraged British Gymnastics to adopt set core criteria as its own, to enable gymnastics clubs to work towards nationally recognised accreditation.  GymMark therefore is BG’s club accreditation scheme that recognises the quality of the club.

The key phrase for BG is ”safe, effective and child-friendly”.

The benefits of GymMark include:

· Being an excellent marketing tool for increasing membership – being able to demonstrate that you have addressed issues such as equality and child protection which gives confidence to parents choosing a club for their children.

· Developing your club – the foundation for any club is its youth structure. So, by encouraging and attracting young members, you are building a strong future for your club. GymMark provides an excellent template for continuing club development.

· Developing your coaches, officials and volunteers – as part of GymMark, you’ll be given help and advice in developing the skills of everyone involved in your club.

· Raising your club’s profile – once accredited, your club will be listed with the relevant home country sports council and in other sporting directories, that will help you attract new members and to grow.

· A reduction of 25% on club registration with BG.

BG has adopted five modules based on set criteria through which clubs can realise GymMark. These are: 

· Development

· Training and Events Programme

· Duty of Care and Child Protection

· Sports Equity and Ethics

· Administration

How to apply for GymMark: -

You will be required to complete a registration form, available through the BG website. This can then be sent to the BG Development Department or the Home Country Office. Please see contact listings for the relevant address.

In all cases, an initial letter will be sent to the club, giving a brief outline of GymMark, including details of each module. In addition to this, the application form will be enclosed to be returned to BG. Once a club has registered its intention to work towards GymMark, a CD containing all relevant resources will be sent. This will contain supporting information and templates, all very useful in assisting you through the GymMark process

By using the GymMark Criteria Checklist and Assessment Form, together with the Club Support Pack resource, your club will be able to build up and complete the required evidence file.

Frequently asked questions about GymMark

The following questions are the most common ones raised. If you have any other questions about GymMark, please contact British Gymnastics on 0845 129 7 129.

Module 1 - Development

Contact with Schools

Q
The club is full and we have a waiting list at least 2 years long; do I still have to keep trying to create links with the school?

A    It may still be worth contacting the school, to see if they can help you by supplying extra      training time at the school site, or encouraging teachers to become involved in running a satellite club to your club and getting qualified to coach gymnastics. Make sure that your Development Plan is relevant to your club and the situation you are currently facing. As some of your development objectives are met it may be appropriate to change and update them. 

Q
I want to make links between our club and local schools but keep coming up against brick walls. How can I get the schools involved?

A
Contact your Regional Gymnastics Development Officer or Home Country Development team who should be able to broker the links for you. 

       (In England this should be through the School Sport Partnership Development Managers (PDMs) in the first instance. PDMs work with a network of School Sport Co-ordinators based at the secondary schools and Primary Link Teachers at each primary school. It is part of their job role to link with clubs in the community.)

Q
Do I need to involve parents/guardians in the running and development of the club?

A
You may feel it appropriate to involve parents as they have a wealth of skills and experience to add to the club, creating more stable, long-term sustainability. Roles could include promotion tasks, legal advice, stewarding at events/competitions, event organisation etc. However, if your club runs as a business with paid professional staff, you may not need the extra pair of hands. Ensure that your Development Plan fits the needs and aspirations of your club and only involve parents/guardians if they have a role to play.

Module 2 - Training & Events Programme

Coach: Gymnast ratios

Q
What is the recommended coach to gymnast ratio?

A
In most circumstances the approved ratio is 1 coach to every 8 gymnasts. However, if the activity is low risk, the ratio increases to a maximum of 1:15. In most circumstances the ratio will depend on various factors including the age, stage of development and experience of the participants, the level and type of activity, the qualification and experience of the coach and the type of facility and equipment available. Ask yourself if the activity is safe and always make a risk assessment of each situation in order to determine a ratio of participants to coaches that is reasonable, safe and effective. Please note there should always be at least two responsible adults in the gymnasium. See the British Gymnastics Health, Safety & Welfare Policy for further clarification (available under “downloads” and “ethics & welfare” on the BG website).

Assessment Procedures

Q
Can clubs use award schemes and assessments other than the BG Award Scheme and still achieve GymMark?

A
Yes: each assessment scheme will be judged on its own merit. If you are using a scheme other than the BG Proficiency Awards, please provide full details and guidelines with your evidence folder, so that a fair assessment can be made. You may also want to apply for the BG Seal of Approval to verify that BG has approved your award or assessment scheme.

Safe Facilities

Q
My club trains at 2 different venues; do I need to complete risk assessments and equipment checks at both?

A
Yes, even though you operate as one club it is your duty to ensure that every piece of equipment used by the club, regardless of where it is stored or used, is checked and safe for use. There may be differing circumstance and procedures depending on the type of the facilities your club uses. Please check with the manager of each facility.

Personal Insurance

Q
What is deemed to be adequate insurance for my recreational gymnasts?

A
Adequate personal insurance for coaches and members refers to the same level of cover offered by the BG insurance scheme. BG will only accredit GymMark to clubs that are affiliated to BG and the club’s regional or home country association.

Module 3 - Duty of Care & Child Protection

Policy and Procedures
Q
Should the club recommend that all coaches are CRB checked as part of its Child Protection Policy?

A
Anyone taking an assistant coaching course or above, needs to be CRB checked through BG. From March 2006, anyone who is taking any coaching course with BG as part of his or her registration must be CRB checked. As part of our Child Protection Policy 2004, we are commencing a rolling programme of checks on all existing members that fall under the terms of the policy. BG advises that all clubs carry out CRB disclosures on any BG members or anyone over 16 years of age who, by virtue of their position is in repeated, regular contact with children and/or vulnerable adults. BG can facilitate the disclosures on behalf of the clubs.  

Q
How often should the CRB check be updated?

A
The recommended maximum time between CRB checks is 3 years.

Q
How do we prove that the club has adopted the BG Child Protection Policy?

A
Minutes of the club committee meeting where the item was discussed and agreed will be accepted as proof of adopting the policy. However, it is also recommended that a copy of the policy is on display at the club and that the Link Officer working through GymMark with you, has access to a copy of the policy. 

A club that is adopting the BG Policy would also be asked to show how the policy has been adapted to fit the needs of the club i.e. adding sections for other activities and events that may occur at the club, or developing club specific procedures for dealing with allegations.

Your club may also be subject to a spot check by a BG or Home Country Officer to ascertain that your club’s Child Protection Policy is being implemented. 

Welfare Officer

Q
Does “appropriately trained” mean that the Welfare Officer has to have attended a BG Child Protection course?

A
No; the Welfare Officer must have attended a Child Protection training course but we will accept courses other than the BG course as part of the accreditation, provided they meet the same syllabus areas as the BG course and have been approved by the Child Protection in Sport Unit (CPSU). Please forward a copy of the course syllabus with the evidence folder.

Approved course providers include: -

· Sportscoach UK

· Area Child Protection Committee

· Social Services

· NSPCC

Accreditation of Prior Learning must be applied for in writing if you are unsure whether the course you have attended fits the criteria. 

The CPSU has developed a training course specifically for Welfare Officers – which is called “Time to Listen”. Club Welfare Officers must attend this course. Please contact the Ethics & Welfare Co-ordinator at BG for more details.

First Aid

Q
I have attended a one-day emergency aid course; is this acceptable as a first aid certificate?

A
All clubs should aim to follow good practice guidelines, which are that a suitably qualified first aid person or appointed person must be present when any gymnastics activities are being performed. If the facility provider gives emergency first aid cover, this is acceptable; however written evidence of that is required for GymMark purposes. BG recommends that all coaches attend a recognised first aid course, i.e. a 4-day First Aid at Work qualification supplied by St John’s Ambulance or the Red Cross. Please bear in mind that the BG insurance policy excludes medical malpractice, but the liability insurance provides cover for emergency first aid only.

Q
Does an accident form have to be completed for every plaster applied?

A
Yes, as a claim for negligence can be made by the parent of a gymnast / trampolinist up until he/she reaches the age of 18 years. If the parent did not make a claim, the gymnast/trampolinist can then make a claim up to the age of 21 years. The claim can be made against the club and/or coach following any accident that may have occurred at the gymnasium. Accident reporting books that comply with health and safety regulations are available from the Health & Safety Executive (01787 881 165 or www.hse.gov.uk). A club must inform BG as a matter of urgency in the event of any accident that results in a visit to hospital. Failure to supply this information may result in the insurance company refusing to settle a claim. The accident must also be reported to RIDDOR (www.riddor.gov.uk 0845 3009923) 

Module 4 - Sports Equity and Ethics
Club Management Module

Q
I have managed my own gymnastics club for 20 years; do I really need to attend a course on club management?

A
As legislation and procedures change and are updated regularly, it is good practice to further your learning by attending the module. However, Accreditation of Prior Learning can be applied for (see procedures below).

Module 5 - Administration
Affiliation
Q
As a small recreational club I cannot afford to affiliate to both BG and the region; does this mean I am not eligible to apply for GymMark accreditation?

A
Yes; you must affiliate to the region or home country and BG to achieve GymMark.


General
Accreditation of Prior Learning

Q
How do I apply for an Accreditation of Prior Learning?

A    To accredit prior learning you need to write to Lloyd Readhead at British Gymnastics for coaching, or to Lucy Robinson for child protection and equity. State in your letter the reasons you think you need not attend a particular course. This can be justified by providing a course syllabus of the alternative course you have attended. Each case will be judged on merit, based on the minimum course requirements. 

Cost
Q
How much will it cost me to apply for GymMark?

A
GymMark accreditation is free of charge. However, providing some elements of the evidence may incur a cost e.g. attendance at courses. It is difficult to stipulate how much it will cost, as it depends on which criteria you have already completed. For example, in England, some of the County Sports Partnerships across England also offer a discount to gymnastics and trampoline clubs, their coaches and volunteers, to attend the compulsory GymMark courses. It is worth finding out if courses are being held locally; look at the Sport England website for information. Don’t forget that when your club is GymMark accredited, you can save 25% of the BG membership fee.

Q    How long will it take for my club to get GymMark?

A
Clubs work at their own pace and agree timescales with their Development / Link Officer, although all modules must be completed within 12 months.

Most clubs will realise that a lot of the criteria will already be met through their existing policies and procedures, so for some parts of each module, the work is done – it just needs evidencing.

The Decision
Q
How long will I have to wait to hear once the GymMark evidence has been submitted?

A
You need to submit your portfolio within 12 months of starting the process; but it is an on-going assessment so each module can be assessed individually at any point and in any order to suit the club management, though usually 3 or 4 folders are submitted together. The link officer will assess each module and when the portfolio is completed, and the link officer is confident that you have met all the necessary criteria, your portfolio will be given to the national assessing officer for final assessment and verification. 

Marketing
Q
How will parents know and recognise that my club has GymMark accreditation?

A
BG will supply a certificate and plaque to all GymMark accredited clubs and publish their names in GymNews and on the website. As GymMark is also tied in with the Sport England Clubmark scheme, English clubs receiving GymMark will also receive Clubmark accreditation and the GymMark logo for club use on letters, website etc. 

Q
How long will GymMark last?

A
GymMark will be awarded for 4 years. After a club gains GymMark, an annual assessment is required, providing evidence of any relevant updates to any part of all modules. The relevant Development Officer or Link Officer will sign off this annual assessment. 

However, after the four years, clubs need to complete the whole process again, to ensure compliance with all criteria.

CONTACTS FOR GYMMARK

	English Gymnastics

	Ford Hall, Lilleshall National Sports Centre, Newport, Shropshire TF10 9NB
Tel: 0845 1297129  Fax: 0845 1249089 

Web: www.englandgymnastics.org.uk 
General enquiry Email: info@englandgymnastics.org.uk


	Development Coordinator – Fiona Davis

0845 1297129 ext. 2339

E-mail: fiona.davis@englandgymnastics.org.uk



	Northern Ireland Gymnastics

	House of Sport, Upper Malone Road, Belfast, Northern Ireland BT9 5LA

Tel: 02890 383813  Fax: 02890 682757

E-mail: Nigymnastics@hotmail.co.uk


	Business Development Manager – Glenda Burns

02890 383813

E-mail: Nigymnastics@hotmail.co.uk



	Scottish Gymnastics

	2, Lint Riggs, Falkirk, FK1 1DG

Tel:01324 886505   Fax: 01324 886507

Web: www.scottishgymnastics.com 

E-mail: info@scottishgymnastics.com


	Coaching and Development Director – Caitriona O’Shea 

01324 886504

caitriona@scottishgym.co.uk 



	

	Welsh Gymnastics

	Cardiff Central Youth Club, Ocean Park, Ocean Way, Cardiff, Glam. CF24 5HE

Tel: 029 2043 1240  Fax: 029 2048 8189

Web: www.welshgymnastics.org 

E-mail: office@welshgymnastics.org


	Development Manager - Jo Coombs  

02920 624 321

jo.coombs@welshgymnastics.org
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